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Gavi’s Global Vaccine Impact Conference marks the mid-point
inthe 2021-2025 cycle and provides the platform for leaders
of partner countries and other members of the Alliance to
reportback on progress against the commitments and assess

performance and impact.

The Conferenceis co-hosted by H.E. MrJosé
Manuel Albares Bueno, Spanish Minister for
Foreign Affairs, EU, and Cooperation and
Professor José Manuel Barroso, Chair of the
Board of Gavi, the Vaccine Alliance, under
the patronage of H.E. Pedro Sanchez Pérez-
Castejon, the Prime Minister of Spain,
inMadrid, from13to 15 June 2023.

Stress tested through the worst global
pandemic for over a century, Gavi, the
Vaccine Alliance, has demonstrated the
power of robust, flexible, and innovative
partnership. Since itsinception, the
Alliance has supported countries to protect
generations - more than one billion children,
aswell as adolescents and adults - from
potentially fatal diseases.

Gavicommittedin 2019 to supporting
countries prevent disease with vaccines
to protect the next generation and ensure
countries can prosper through the most

comprehensive package of protection by
vaccines to lowerincome countries. This
commitment was endorsed in June 2020
by 42 heads of state and government and
otherworld leaders, who also called upon
COVAXtorespond to the devastating
COVID-19 pandemic by extending that
protectiontoinclude COVID-19 vaccines.
Donors committed an unprecedented US$
10.5 billion to support Gavi's 2021-2025
Investment Opportunity.

We look forward to assessing what we have
collectively achieved so far, to learn from
the challenges we have faced, and to chart
a course for the next phase.
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Tuesday 13 June

Side Events

09:00-10:30 Bridging Public & Private Sectors to Fuel Global Health Security

Brussels {Uponinvitation only}
The first of a series of private sectorroundtables powered by Ovcomto convene
CEOs from prospective and existing private sector partners to consider future
joint partnerships.

09:30-10:30 Multi-faceted nature of marginalisation: Tackling the social

Madirid 4 determinants of immunisation
Hosted by Save the Children, this panel will discuss the Zero-Dose Children
challenge and importance of social determinants of under-vaccination.

11:00-12:00 Building the Africa of Tomorrow: Health, Prosperity

Madrid4 and Equal Opportunity
This panel aims to raise awareness of the interdependence between the core
missions of saving lives, enabling dignified and sustainable livelihoods, and
accelerating economies.

12:00-13:00 COVID-19 Vaccination, the Experience in Spain

Brussels Hosted by the Spanish Vaccinology Association (SVA), this roundtable will aim
tolook at the COVID-19 vaccination experience in Spain, including vaccinating
disadvantaged populations such as refugees in Europe.

13:00-14:00 The Role of Immunization in Building an Effective and Equitable

Paris Preparedness Model
Hosted by the Spanish CSOs this panel will address the challenges of preparing
forandresponding to systemic healthrisks, and the role thatimmunization can play
through Gavi and its stakeholders in averting them.

14:30-15:15 IFFIm: The Past, Present and Future of the World’s First Social Bond

Madrid4 The session focuses the world’s first social bond, IFFIm. Through this narrative lens,
the mechanism will be presented in detail, with ample opportunity for Q&A.

15:30-16:15 AnIntroduction to Gavi

Madrid4 The session will give an overview of Gavi, outlining its partnership model.

Itis targeted at delegates that are new to Gavi and may be unaware of the
Vaccine Alliance’s history.




Tuesday 13 June

Welcome to the Global Vaccine Impact Conference 2023

Forthe first time since the start of the pandemic in 2020 the Vaccine Alliance community will
come togethertomeetinperson. Thisis an opportunity forall stakeholders toreconnect, renew

connexions and exchange ideas. Throughout the day, space will also be available for bilateral and
group meetings for participants, interviews and social media.

18:30-19:30 Inaugural Address

Ministry of The inaugural address will be givenin the presence of Heads of State, Ministers,
Foreign Affairs Excellencies and other distinguished Guests.




Wednesday 14 June

A Unique Model at Work

09:00-12:00

Mid-Term Review, Reporting Back

As one of the main goals for the Mid-Term Review, this extended morning sessionis
focused onreceiving feedback from all stakeholders on key aspects of the Alliance’s
efforts to achieve its common objectives.

30 min Plenary

Anintroduction to Gaviresults and reporting back on the commitments under the
Investment Opportunity.

30 min Break

Sessions will Deep Dive into Gavi

repeatat10:00 Breakout Groups, 50 min parallel sessions.

and 11:00
1. Resilient Health 2. Innovation 3. Coming Together
Systems: engine at Work at a Time of Crisis
forreachingZDC Roundtable Aninteractive activity

: : discussions on Gavi focused onlearnings
Anintroduction to HSS ; )
priorities and performance. experience with from the COVAX
innovation. journey.

90 min Lunch

13:30-14:30 High-Level Discussion: One Billion and Counting

Plenary With the reflections of seniorleaders, the audience will learn about how Gavi has
already changed the lives of 1billion children and their families since itsinception
in2000. Gavi has pioneered innovative solutions and accelerated the uptake
of vaccines, bothin times of opportunity and crisis. The pandemic hashad a
devastatingimpact, particularly on already-vulnerable populations. Yet, countries
have continued to work hard with Gavi and partners to save lives and achieve
ambitious vaccination targets.

14:30-15:00 Exhibition: The Power of a Robust Alliance

Plenary Mingle, network, and learn more about Gavi and its partnerships and results in the
exhibition space, set up forinteraction. A photo exhibition will showcase Gavi’'s
impactinthe field; a 3D interactive station will allow participants to follow the life
of avaccinatorhero; afeedback station will be available for participants wishing to
record messages; partners will showcase their work. The exhibition will also include
interactive rapid-fire 5 min talks, music, and artists.

15:00-16:00 Through the Looking Glass

Plenary Reflecting on the journey of the Alliance, the panellists will discuss how the strengths

of the Alliance uniquely work together to address challenges and deliver on Gavi’'s
commitments by 2025. In line with the Big Catch-Up, panellists will discuss what
must be done to accelerate the pace of immunisation.




Wednesday 14 June

A Unique Model at Work

15 min Break

16:30-16:50 Gaviand “la Caixa” Foundation - Celebrating 15 Years of Partnership

Plenary forImmunisation
This session will celebrate 15 years of partnership between “la Caixa” Foundation
and Gavi. It speaks to the critical role that public-private partnerships play in shaping
Gavi’'simmunisation and innovation agenda and discusses “la Caixa” Foundation’s
life-savingimpact on pneumonia.

16:50-17:50 Health for Wealth: Catalysing Sustainability

Plenary Bringing together Gavi’s private sector and Civil Society partners, this panel will
discussinnovative, sustainable solutions that help bridge immunisation and other
systems-level challenges. The session will review the impact of current partnerships
and participants willannounce new collaborations.

17:50-18:05 A Unique Model at Work

Plenary This session will provide a platform for some closing reflections on breakout

sessions in the morning.




Thursday 15 June

A Commitment to Future Generations.

09:00-09:40 Sailing While Building the Ship

Plenary H.E. MrJosé Manuel Albares Bueno, Minister for Foreign Affairs, EU and Cooperation,
Spain will provide a keynote address. Gavi’'s CEO Dr Seth Berkley willaddress Gavi’s
results, showcase how the GaviAlliance navigated through the pandemic and reflect
onhow the Alliance is preparing for a future of poly-crisis.

15 min Break

09:45-10:45 Committed to All: Focus on Gender and HPV

Plenary This high-level generation conversation on gender and HPV will mobilise and engage
Ministers of Health to continue the momentum to support HPV revitalisation efforts
and addressing gender barriers to immunisation.

30 min Break

11:15-11:45 Gazinginto the Future: Planetary Health

Plenary Aninspiring keynote address by a Health Futurist, drawing attention to the
interconnectedness of human and environmental health. In a world expected to
face increasing climate and pandemic challenges, governments must strengthen
society’sresilience and preparedness against future crises.

15 min Break

12:00-13:00 High-Level Discussion: Raising the Next Generation ImmUnity

Plenary Through Presidential addresses and keynote speeches by the GaviBoard Chairand
otherdignitaries, "Raising the Next Generation ImmuUnity" looks at the way forward.
The global health community is gathered in Madrid to imagine the future, how to
ensure that the next generation will be protected against life-threatening diseases
and togetheraddress how to jointly work towards these objectives.

75 min Lunch

14:15-15:15 Tomorrow, Joining Forces to Defeat Malaria

Plenary Malariaillustrates how Gavi and partners are working together to address global

challenges. The panel willlook at lessons of successful interventions to increase
supply, accelerate technology transfer and fast-forward access to a second malaria
vaccine, building on the Alliance-wide partnerships ranging from manufacturer to
implementing countries. The debate will also highlight the steps taken to implement
malaria vaccine programmes and the importance of addressing malaria through
adding anew vaccine to existing interventions.




Thursday 15 June

A Commitment to Future Generations.

15 min

Break

15:30-17:00

Plenary

Two Challenges, One Fight: Climate Change and Pandemic
Preparedness and Response

The COVID-19 pandemic has been the greatest test of the Alliance modelinits
23-year history. The robustness and flexibility built into the Alliance has allowed us
torespond decisively to the pandemic. But we need to learn from the experience
of the last two years and unlock new tools and partnerships to catch up and
expand immunisation for the world’s most vulnerable people. At the same time,
climate change is creating the conditions for diseases to spread, damaging health
infrastructure and increasing disruptions to health services and immunisation
programmes. The Alliance is already helping countries adapt to the impacts of
climate change by rolling out vaccines that protect against many of these diseases.
This high-level panel will explore the role of immunisation systemsin adapting to
climate change and responding to pandemics.

15 min

Break

17:15-17:45

Plenary

Gavi, an Alliance Fit for the Future

The high-level speakers will provide a summary of the meeting by highlighting key
discussion outcomes, reminding participants of successes and challenges past and
future, and steps being taken to overcome them.




